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1. HaumeHoBaHue AUCHUIIJINHbI

«MogennpoBaHre OU3HEC-TIPOIIECCOBY.

2. Ilepeyennb

NPOrpamMMmblI

(mepeyennb

IVIAHUPYEMBbIX

pe3yJibTaTOB

KOMIIETEHIU) ¢

OCBOCHUSI 00pa3oBaTeJbHOM

YKazaHueM MHMHIAUKATOPOB HX

AOCTHKEHMS U IUIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs M0 IMCHUILIHHE

cOOp U omHUcaHue
CBeJieHUI 00 00BbEKTax,
MO/JICIIMPOBAHHE
(¢buHaHCOBO-
YKOHOMHUECKHUE
IPOIIECCOB

Tabmuna 1
Kon HaumenoBanue HNuaukaropsl Pe3yabTarnl 00yueHus (YyMeHUs U
KOMIIe- KOMIIETEHIIMH JOCTHKEHHS 3HAHHUA), COOTHECEHHBIE €
TEeHIUH KOMIIETEeHIIHH HHANKATOPAMH J0CTHKEHUSI
KOMIIETEHIIMH
NKII-1 | Coocoben 1. leMoHCTpUpPYET 3HaTh: COBPEMCHHBIC cpencTBa
aHAIM3UPOBATh U 3HAHUS CPEJICTB MOJICIIUPOBAHUS OM3HEC-TIPOIIECCOB,
MOJICIIUPOBATH MOJICIUPOBAHUS OU3HEC- | METOIO0JIOTHH, CTaHJAPTHI, HOTAaIUH
OHM3HEC-TIPOIIECCHI MIPOIIECCOB, MOJCIIUPOBAHUS OHM3HEC-TIPOIIECCOB,;
OpraHu3aIy, COBPEMEHHBIX MTOAXOJ0B | METOJMKH OIMHMCAHMS OW3HEC-TIPOIECCOB B
BBIABJIIATD U u CTaHI[apTOB 3KOHOMHUYCCKUX HpG[[MeTHI)IX OGJI&CT?IX.
hopmanM3oBaTh aBTOMAaTH3allnU
I/IH(bOpMaIII/IOHHBIe opraHmauI/m, MECTOAUK YMeTB: BBISABJISATH Hpoueccm, CBA3aHHBIC C
nmoTpeOHOCTH OIMCaAHM U 9KOHOMMYECKOMN u (dbuHaHCOBOM
IMOJIL30BaTEIICH, MOJICJIUPOBAHUS OU3HEC- | AEATEIHbHOCTHIO KOMITAHUH;
TpeOoBaHUs MIPOIIECCOB B paspabaThIBaTh MOJIEIN OU3HEC-TIPOILIECCOB
CUCTCMBI 3KOHOMHYCCKUX KOMITaHUHN B COOTBECTCTBHUHA C
HOPMAaTHBHO- MIPEAMETHBIX 00JIaCTAX COBPEMEHHBIMH HOTALUSIMU
MPaBOBOTO MOJICJIIUPOBAHUS.
peryaupoBaHus 2. Bemonaser 3HATB: METOBI U CIIOCOOBI 00CIIeIOBAHUS
(hrHAHCOBO- o0cnenoBanne 00OLEKTA 00bEKTa aBTOMATHU3allMM, MOAXOJbI K
SKOHOMHYECKOM aBTOMAaTHU3alllH, B TOM PELICHUIO (bUHAHCOBO-2KOHOMUYECKUX
chepsl YHUCIIE OCYIIECTBIIAECT 3a/lad ¢ KCIOJIb30BAaHUEM COBPEMEHHBIX

CpeACTB aBTOMATU3AlINH.

YMeTh: OCylIeCTBIATh COOp U ONMHCAHHE
cBeleHUII 00 O00BEKTaxX aBTOMAaTH3aIlUH,

MOZICIINPOBATDH (bHHaHCOBO'
O9KOHOMUYECCKUC IMPONLCCCHhI, BBIABJIIATH
HpO6J'IeMHBIe U PpHUCKOBBIE MCCTa B

peasinzanuy OU3HEC-NPOIIECCOB KOMIAHUU

3. Brangeer meToaukamu
OMHCAHUS U
PEUHXUHUPHUHTA OU3HEC-
MIPOLIECCOB,
peann3yemMsbIX B
MPOrPaMMHBIX WIJIH
IIPOrpaMMHO-
anmnapaTHbIX
UH(POPMAIIMOHHBIX
cucTemax

3HaTh: METOAUKHU OIMCaHMS u
PEeMH)KMHUPUHTAa  OU3HEC-TIPOIIECCOB €
HCIIOJIb30BAHUEM COBPEMEHHBIX CPEJICTB
aBTOMATHU3AIUU (hrHaHCOBO-
XO3SMCTBEHHOM AEATEIbHOCTH.

YMeTh: OCYIIECTBISATh PEUHKHHUPUHT
OM3HEC-TIPOIIECCOB € HCIIOJIb30BaHUEM
COBPEMEHHBIX CpEJICTB aBTOMAaTHU3AlUU
(hMHAHCOBO-X035HCTBEHHOMN
JIESITEIILHOCTH.




3. MecTO AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM IPOrpaMMbl

JucrummHaa «MopaenupoBanue OW3HEC-TIPOIIECCOBY» SIBISICTCS TUCIMILIMHOMN
[Mpoduns «lIpuxnaanble MHPOPMALMOHHBIE CUCTEMbI B DKOHOMHKE U (DUHAHCAX)
oOpazoBatensHOM mporpammbl  «[Ipukmagueie MHPOPMAIMOHHBIE CHCTEMBI B
SKOHOMHMKE U (uHaHcax» 1o HampaBieHuro mnoAroroBku 09.03.03-Ilpukmannas

uH(pOpMaTHKA.

4. O0beM TUCUHUIJIMHBI (MOAYJIs1) B 3a4E€THBIX €IMHUIIAX U B aKAJeMHYECKUX Yacax
¢ BblAeJIeHHEeM 00beMa ayIMTOPHOU (JIEKIUU, CEMHHAPbI) U CAMOCTOATEIbHOM

patdoThl 00yYAKOIIUXCS

Tabmuna 2
OuHasi, 04HO-3204Has1 (OPMBI O0yYeHH S
Bup y4yeOHol#i padoThl 10 JUCHHUILJIMHE Bcero Cemectp 5
(B 3/e 1 yacax) (B yacax)
OO0masi Tpy10eMKOCTb 1M CHUILITHHBI 4/144 144
Konmaxmmuas paboma — 50 50
Ayoumopnuie 3anamus
Jlexyuu 16 16
Cemunapul, npakmuieckue 3aHAmusl 34 34
Camocmosamenvhnas paboma 94 94
Bun texyiero KOHTpostst Kontponbnas Kontponbnas
paborta paborta
Bua npomexxyTouHOM aTTecTaluu OK3aMeH OK3aMeH
Tabnuma 3
3aounas ¢popma odyuenus (MOO)
Bup y4yeOHol#i padoThl 1O JUCHHUIIMHE Bcero Cemectp 7
(B 3/e 1 yacax) (B yacax)
O0mas TpyA0eMKOCTb JHCIUILTHHBI 4/144 144
Konmaxmmnasn paboma — 50 16
Ayoumopnuie 3anamusn
Jlexyuu 4 4
Cemunapyl, npaxmuyeckue 3aHsAmMus 12 12
Camocmoamenvnan paboma 128 128
Bun texymero KOHTpostst Kontponbhas Kontponbhas
paborta paborta
By npomexyTo4HON aTTecTalnu DK3ameH DK3aMeH




5. CoaepxkaHue JUCHUIVIMHBI, CTPYKTYPHPOBAaHHOEe IO TeMaMm (pa3jesnam)
AUCHHUILUIMHBI € YKa3aHHeM HX 00beMOB (B aKaJeMHM4YeCKHX 4Yacax) U BHAOB

Y4eOHbIX 3aHATHH

5.1. Conep:xkaHnue TMCUUILIIMHBI

Tema 1. busHec-nmponecc Kak 00bEKT MCCJIEA0BAHMS M CHUCTEMHbIN aHAJIU3

AeSITeJIbHOCTH OPraHu3alu

Cucrema ynpaBieHuss opraHu3anueid. OCHOBHBbIE TOAXOJBl K YIPaBICHUIO
opranuzanuent. O1ieHKa ypoBHS 3pEJIOCTU yIIpaBieHUsl OM3HEC-MPOIECCaMHU.

busHec-nponiecc: xapaktepuctuka W kinaccupuxamus. HcecnenoBanue OuzHec-
nporieccoB opranu3aiiui. OCHOBBI YIIPaBJICHHUS OM3HEC-TIPOIIECCaMHU.

CucTeMHBIN aHalv3: OpraHu3alys Kak CUCTeMa, LEIW OpTraHu3alyH, CHCTEMA
nporeccoB. DyHKIMOHAIBHO-OPUEHTUPOBAHHAS  (MepapXuuecKas) OpraHu3alus.
BEPTUKAJIbHAS  TOIOJIOTHUS  CTPYKTYPbl W HEpapXus  OTHOIICHUM  MEXIY
noapaszaenenusmu. [IporieccHo-opueHTUpoBaHHass  opranu3amnusa. (OCHOBHBIE U

BCIIOMOTI'aTCJIBHBIC IIPOLCCCHI.

Tema 2. UHKMHMPHHT U PEHHKUHUPHHT NPEANPUATHH, IOAXO0ABI H MP00JIeMbI

[loHsiTHE MHXUHUPWUHTA TNPEANPUITHN, TPSIMON HHKUHUPHUHT, OOpaTHBINA
uHxuHUpuHT. Knaccudukanus gopm umxkunupunra. CocTaBisoOIIME WHXUHUPUHTA:
CTPATETMYECKOe MOJAEIMPOBAHUE, CTPYKTYPHOE M (YHKUHOHAIBHOE MOJEIUPOBAHUE,
IPOLIECCHOE MOJIEIMPOBAHUE, KOJIMYECTBEHHOE MOJIETTUPOBAHHME.

[lonsitue peuHX UHUpPUHTAa. WHXUHUPUHT U PEUHXKUHUPUHT B SKOHOMHKE
NpeAnpUATHs. PEMHKUHUPUHT KaK MHCTPYMEHT XO3diCTBEHHOro ympasienus. Llemu
PEMHKUHUPHUHTA. 3aa4H, PEIICeHnEe KOTOPbIX 00ecreunBaeT peMHKUHUPUHT. MeToIbI,
npUEeMbl PEUHKUHUPHUHTA.

OCHOBHBIE TPUHIIMITBI PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB: TOPU3OHTAILHOE CHKATHE
IpolLiecca, BEPTUKAIBHOE CKaTHE MPOLECCa, LIEHTPATU30BaHHOE (JIELEHTPATN30BAHHOE)
yIPABJICHHUE MPOIIECCOM.

Otamnbl peuHXKUHUPHUHTAa Ou3Hec-TporeccoB. Mnentudukanus OU3HEC-TIPOIIECCOB.
UccnenoBanne QpyHKIIMOHUPYIOMIUX HA MPEANPUSATUN OM3HEC-TpolieccoB. PazpaboTka
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MOZCNIed  HOBOM  OopraHm3anuu  OW3HEec-TporeccoB.  Peammsamus — mpoekTa
PEeMHXUHUPHUHTAa OW3HEC-TIPOIIECCOB. BHeApeHune MpoeKTa pEeHHXKUHUPHUHTA OW3HEC-

ITIpOoLCCCOB.

Tema 3. CoBpeMeHHbIe MOAX0Abl U METOA0JOTHH K MOAEJIMPOBAHUIO OM3HEC-

MpoIeccoB

[Toxxoapl K MOACIMPOBAHUIO OU3HEC-TIporieccoB. Llenu u 3agaum MoJIeTUpOBaHUS
ousHec-mporieccoB. CrocoObl OMUCaHus OW3HEC-TIPOIECCOB: TEKCTOBBIN, TAOJIMYHBIMH,
rpaduyeckuii. ba3oBele METO0JIOTHH MOJEIUPOBaHMS OW3HEC-TIpoIieccoB. Mojaenu
ousnec-nporeccoB «AS IS» u «TO BEy». Otnuune aHAIUTHUYECKUX U UCTIOTHSEMBIX
Mojenelt OusHec-mporeccoB. CoBpeMEHHBbIE METOJIOJIOTUM MOJCIMPOBAHUST OU3HEC-
MpOIECCOB. MeTos CTPYKTYpHOIO aHajiu3a M MPOCKTUPOBAHUA: Ha3HAYCHUE U
ocooennoctu. Metononorusa IDEF0. Meronomorust IDEF3. Metononorusa IDEF1X.
Mertononoruss monaenupoBanus OuszHec-mporieccoB BPMN. Konmenius ynpaBieHus

ousHec-nporieccamu BPM. Onucanune nHotariuun BPMN.

Tema 4. IIporpamMHBbIe cpeacTBa NOMAEP:KKHM MOACJIMPOBAHUS OHM3Hec-

IpoLeccoB

[IporpamMmmHBIE CpeCTBA MOJICTUPOBAHUS OM3HEC-TIpolieccoB B cranaaptTax SADT u
IDEF. OteuecTBeHHBIC MHCTPYMEHTHI 11 MOJCIMPOBaHUs Ou3Hec-mpoieccoB — ELMA
BPM, Business Studio, BII Cumynstop, busnec-umxenep, OPI'-Mactep Ilpo,
OntumaCodt: IIPUMA, noanepkuBaroiiye psg HOTaluui Juisl MOJIETUPOBaHMs OU3HEC-
npoueccos: IDEF0, IDEF3, DFD, BPMN, EPC, UML.

Konuenuust ynpasnenus OusHec-poueccamu BPM. Ilporpammubie cpenctsa
nojepxku BPM.

Coznanue 6usnec-mporeccoB Ha mathopme 1C:Ipeanpusrue.



5.2. Y4eOHO — TEMATHYECKHH IJIaH

Tabmuua 4
OuHas, 04HO-3204Hasi GopMbl 00yUeHHUsI
TpynoémkocTh B yacax
Ne *KonTakTHas padora- DopMbI
11/_ HaumeHoBaHnue TeM AyautopHas padbora CamocTrost TeKYLIero
(pa3nenioB) Bcero Cemunapsl, TeJbHasA KOHTPOJIA
n O6mas, | Jleknun
AUCHHUILIHHBI BT IpakTH4eckue | padora | yCleBaeMoCTH
3aHATHS
busnec-npouecc kak
00BEeKT
1, | ucenenosanus u 34 12 4 8 22 Omnenka
CUCTEMHBI  aHalIu3 aKTUBHOCTH B
JeSITebHOCTH JUCKYCCHSIX.
OpraHu3aluu TectupoBanue
NuxxuHupuHr u TEOPUH.
PEUHKUHUPHUHT Camocrosrenb
2. | mpeanpusThi, 30 10 4 6 20 HbIE paOOTHI.
HOJIXO/1bI u [IpoBepka
po0JIEMbI IPABUJIBHOCTH
CoBpeMeHHbIe BBITTOJIHEHUS
MOJIXO/IbI " WH/IUBUIYaITb-
3. | MeTromonorun K 40 14 4 10 26 HBIX 3aJJaHUH.
MO/ICJTUPOBAHUIO OO6cyxaenue
OM3HEC-TIPOLIECCOB PELICHHbIX
[Iporpammubie 3a71a4.
4. | CPE/ICTBA TIOEPKKH 40 14 4 10 26
MOJIETTUPOBAHUS
OM3HEC-TIPOIIECCOB
CornacHo
eOHOM

B meros o 144 | 50 16 34 04 | muany

JUCLUTUINHE
KOHTPOJIbHAs
paborta

Htoro B % 35 32 68 65

3aounas ¢opma odyuenuss, HOO
TpynoémkocTs B yacax

e *KoHTakTHas padoTa- DopMbI

o/ HaunmenoBanue rem AyauTopHas pabora Camocrosn TeKyLIero

I (pa3ueJioB) Bcero OG1mas Jlekum | CemuHapsl, -TeJIbHas KOHTPOJISA

AUCHHUILIHHBI BT ‘U IIPAKTUYECKHE padora | ycnmeBaeMoOCTH
3aHSATHUS
busnec-npouecc kak Tectuposa-
00BEKT HUE TEOPHUH.

] | HecaenoBanus u Camocros-
CUCTEMHBI  aHalIu3 36 4 2 2 32 TeJTbHBIE
JESATEIILHOCTH paboThI.
OpraHu3anuu [IpoBepka

PaBUJIb-




WNHXuHUpUHT HOCTHU
o | PCHHKMHUPHMHT BBIIIOJTHECHHUS
NpEeANPUSITHH, 36 4 - 4 32 WHIUBUTyallb
MOIXOJIbI HBIX 3aJaHUI.
po0JIEMBI
CoBpeMeHHbIE
ITOXOJIbI
3 | Meromonorun 38 6 2 4 32
MOJICTTPOBAHUIO
OM3HEC-TIPOIIECCOB
IIporpammusie
4 | CPEICTBA MONIEPKKH 34 9 ) 9 32
MOJICTTUPOBAHUS
OM3HEC-TIPOIIECCOB
CornacHo
eOHOM
B estom o 144 | 16 4 12 128 ?I?IaHyI g
JUCIHIIINHE
KOHTPOJIbHAS
pabora
Hroro B % 11 25 75 89

* 00beM KOHTAKTHOH pabOThl B OYHO-3a0YHOI/3209HON (opmax OOydeHHsS] M WHIMBHIYaTbHBIX
y4eOHBIX TUTaHAX OMPEACISIETCS COOTBETCTBYIOIIMMH YYCOHBIMH IUIaHAMHU. TeMbl, peanusyembie B
BUJIC KOHTAKTHOH paboThI, OMPEAEIISAIOTCS MPEToiaBaTelIeM CaMOCTOSTEIbHO, HCXOS U3 YPOBHS HX

CJIOKHOCTH.

5.3. Conep:kaHue CeMMHAPOB, NPAKTHYECKUX 3AHATHI

Tabmuna 5
HanmeHnoBanue Trem Ilepeuensb BonpocoB A5l 00CyKAeHHUA HA DopMbI IPOBEICHUA
(pa3neJioB) CEMHHAPCKHX, PAKTHYECKUX 3aHATHAX, 3aHATHH
AMCUHMILIMHBI peKoMeH/1yeMble HCTOYHHKHU M3 pa3enos 8,9
Tema 1. OyHKIIMOHANBHBIM M TMPOLECCHBIM MOAXO0Mbl K | -00CYKIEHHE BOIIPOCOB

busnec-nporecc kak
O00BEKT
HUCCJICI0OBaHUA U
CUCTEMHBII aHaJIN3
JEATEIIbBHOCTH
OpraHu3aluu

4.

YIPaBIEHUIO JAESITEIbHOCTBIO MPEANPUSATHUS.
KommnonenTts! OusHec-mporiecca.
Wnentudukanus OU3HEC-TIPOLIECCOB,
co3nanus uennocren M. Iloprepa.
Knaccugukannuu 61u3Hec-nporeccos.
YPOBHHU 3pEIOCTH IPOLIECCOB.

OECImo4YKa

Pekomenoyemoie ucmounuku:
OcHoBHas nuteparypa - 8.1, 8.2
JlortostHATEIBHAS TUTepaTypa — 8.3
WutepHer pecypcesl — 9.24, 9.25, 9.28

TEMBI,

- U3y4YCHHE
peKOMCH}IOBaHHBIX K
3aHSATHUIO JINTEPATYPHBIX
HUCTOYHUKOB,

- pa36op KeHcoB 1Mo
MTOCTPOCHHIO IEMOYKH
co3J1aHus J0OaBICHHOM
IIEHHOCTH JJIs
KOHKPETHOW KOMITAHUHU




Tema 2. 1. TlonsATne WHXXUHMPHUHTA NPEANPHUATUH, NPSIMOH | -00CyKIEHHE BOIIPOCOB
WHXUHUPUHT U WH)XUHUPUHT, 0OpaTHBIA MHXUHUPHHT TEMBI,
PEUHKUHUPUHT 2. llonmstue peumxuHUpUHra. WHXUHUPUHT U | - pa3dop Keiica mo
HIPENIPUATHH, PEHHKUHUPHUHT B 5KOHOMUKE IPEANPHUATUS KPU3UCHOMY
IIO/IXO/IbI U 3. OcHOBHBIC NPHUHLMIIBI PEUHXUHUPHHTA OW3HEC- | PEUHKHUHUPHUHTY
PpOoOJIEMBI MPOIIECCOB - o0cyxeHre u pa3oop
4. OcHOBHBIE 3Tallbl NIPOLIECCa PEUHKUHUPHHTA. peuieHus;
Pexomenoyemovie ucmounHuku: - TECTUPOBAHUE 110 TEME
OcHoBHas nuteparypa - 8.2,
JlononmHuTenpHAs TUTEparypa - 8.6
Wutepner pecypcest — 9.24, 9.25, 9.28
Tema 3. [IpyHIMOBI TOCTPOEHHUS MOJENHU CUCTEMbI OM3HEec- | -00CYyX/IeHUE BOIIPOCOB
CoBpemeHHbIE IIPOLIECCOB KOMIIAHMM Ha KOHLENTYaJIbHOM YPOBHE. | TEMBI;
HOIXOIBI U O6mmit uatepdeiic cucremsl ELMA - IPAKTUYECKOE
METOZOJIOTHH K Apxurekrypa cuctemsl ELMA peuieHue 3a1a4 1o
MO/JICJINPOBAHUIO MopenupoBaHnue u 3anyck nporecca B ELMA TEeMaTHUKe 3aHATHUS,

OHM3HEC-TIPOIIECCOB

Co3znanne U MOJIETMPOBaHNUE OU3HEC-TIpOIecca
[Ipumep monenupoBaHus OU3HEC-TIpoliecca
[TpoBepka GuzHec-TIpoIecca 1 ero myOIuKaIHs
3amyck 6u3Hec-mpoiecca

BrImosHeHNE MOTh30BATEIILCKHUX 337124
KouTpons u ynyumienue OuzHec-mporecca
Pekomendyemovle ucmouHuKku:

OcHoBHas nuteparypa - 8.1, 8.2
JHomnonaurenpHas muteparypa — 8.3, 8.4, 8.5
Wurepuer pecypen — 9.25, 9.29, 9.30, 9.31, 9.32

- 00cyxieHre u pazoop
pelieHus;
- TECTUPOBAHUE 110 TEME

Tema 4.
IIporpammHbIe

CpeaAcCTBa MMOAACPIKKHU

MOJIETTUPOBAHUS
OM3HEC-TIPOIIECCOB

Pa36op oCHOBHBIX (PYHKIIMOHAIBHBIX BO3MOXKHOCTEH
MPOrPaMMHOTO O0eCTiedeH sl Ui MOJEIUPOBAHUS U
aHaJin3a OU3HEeC-TPOIECCOB

HNuctpymenT MmonenupoBanus B Hotauuu BPMN.
Tunel nawsbiX. ['pynnel TunoB naHHbIX. [pynna
tunoB "OO0bexkThl Tardopmbel”, "Bce 00BEKTH",

"Nokyment 1C", "IIpoexts", "PerucrpanuoHHbie
KapTOUYKH'", "JIOKyMeHTHI", "Ilepeuncnenns”,
"CucremHble"

Juarpammsl HoTaruu BPMN B ELMA.

[Tpumep coznanusi GU3HEC-TIPOIIECCOB Ha TUIaTPopMe
1C:Ilpennpustue

Pekomendyemovle ucmouHuKku:

OcHoBHas nuTeparypa - 8.2

HomonauTtenpHas muteparypa — 8.3, 8.4, 8.5
Wurepuer pecypent — 9.27, 9.29, 9.30, 9.31, 9.32

-00CyX/1IeHHE BOIIPOCOB
TEMBI;

- IPAKTUYECKOE
pelieHue 3aaad 1o
TEMATUKEC 3aHATHUA,

- o0cy>kaeHue 1 pa3dop
peueHust




6. [lepeyeHb yueOHO-METOAUYECKOT0 0OOecTIeUeHHUs 1JIsl CAMOCTOSITEILHOI PadoThl

Oﬁy‘laIOHIl/IXCH o ITMCOMIIJINHE

6.1. Ilepeuenn

BOINPOCOB,

OTBOJMMBIX Ha

CaAaMOCTOATC/IBbHOC

OCBOCHHC

AMCHUIUINHBI, GOPMBbI BHEAYIMTOPHON CAMOCTOATEIbHON PadoThI

Tabnuma 6

HanmeHoBaHHe TeM
(pa3nesioB)
JUCIUILINHDBI

Ilepeuennb BOpocoB, 0TBOAUMBIX HA
CaMoOCTOSITeIbHOE OCBOCHHUE

®opMbl BHEAYTUTOPHOM
CaMOCTOSATE/IbHOI PadoThI

Tema 1.
busnec-npomecc KaK
00BEKT HCCIENOBAHUSA U

OneMeHThl MPOLECCHOIO MMoaxoxa K
YIIPaBJICHUIO OpraHu3aIien.
Oco0eHHOCTH TPOLECCOB  YNPABICHUS

N3yuenue OCHOBHOM u
JIOIIOJTHUTEIEHOU
JUTEPATYPHI 110 TEME.

CUCTEMHBII aHanmu3 | (GMHAHCOBBIMU pecypcaMu U mpoueccoB | Pa3dop BompocoB 1mo Tteme
NEeATEIbHOCTH YIPABJICHUS MH(GOPMAIIMOHHBIMH | 3aHSTHUS.
OpraHu3anuu pecypcami. TectupoBanue mo BoIpocam
OmnpeneneHue poian U MecCTa B CUCTEME | TEMBIL.
OM3HEC-TIPOLIECCOB KOMIIAHUU
Tema 2. BorsaicHuTS, Ha 4TO BiuseT | M3ydenue OCHOBHOM u
WHXuHUpUHT U | IOCIIEN0BATENBHOCTD JEeUCTBUM B | IOTIOJHUTEIBHOU
PEUHKUHUPUHT rporecce OpPraHU3alMOHHBIX | JUTEPATYPHI 110 TEME.
IPEANPUATHM, IOAXOAbI | K3BMEHEHUI? Paz6op BompocoB 1o Teme

1 Ipo0JIEMBI

XapakTepucTUKa METOJ0B MPOBEICHUS
U3MEHEHUH.

BI)I?ICHI/ITB, B KaKux CUTyaluiaX
MIpUMEHEHNE PEHHKUHUPHUHTA
renecoodpazHo?

3aHATHA.
PaGoTta ¢ HCTOYHHMKAMH U

MTOMCK uHpOopMaIHi B
WHurepHere.

Beimonuenue JIOMAIITHUX
3aJaHuH.

[lonroroBka W BBINOJHEHUE
KOHTPOJIbHOM paboThl

Tewma 3. CoBpeMeHHBIE Be6-npunoxxenne ELMA N3yuenne  OCHOBHOW |
MIOXOJIbI U METOI0JIOTHHN | I'TaBHas cTpaHuna JIOTIOJIHUTEBHON
K MOJIEJTUPOBAHHUIO CtpyKTypa IJ1aBHOM CTpaHUIIbI JUTEPaTyphl o TEMeE.
OM3HEC-TIPOLIECCOB IToctpoenue OpraHM3alMOHHON | PemieHne TUNOBBIX — 3ajaad.
CTPYKTYpBI Pa30op BompocoB mo Teme
BrinosHeHne nonp30BaTENbCKUX 3a7a4 3aHATHS.
Koutpons u  ynyumenue  OusHec- | BoimonHenue JTIOMAILTHUX
npolecca 3aJaHUM.
[lonroroBka W BBINOJHEHKE
KOHTPOJIbHOM paboThI
Tewma 4. I[IporpammHbIe N3yuenne ¢byHkuoHanbHbIX | M3yueHue OCHOBHOM u
CPEACTBA MOAAEPKKU BO3MOXHOCTEN CIEUAJIBHOTO | JONOJIHUTEIbHON
MOJIETTUPOBaHUs OM3HEC- | IPOrPAaMMHOI0 0OecreyeHus JTUTEpPaTyphl o TeMe.
IIPOLIECCOB TpeboBanus K COBpEMEHHBIM | BrinonHenue JIOMaITHUX
MHCTPYMEHTaM MOJIEIMpPOBaHUS OW3HEC- | 3aJlaHUM.
IIPOLIECCOB Pemenne TuNoBBIX 3ajad.

Brimonaenre moab30BaTebCKHX 3aga4

Pa3bop BompocoB mo Teme
3aHATHS.
Beimonnenue
paloThI.

KOHTPOJIbHON
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6.2. IlepeyeHb BONPOCOB, 3aJaHNH, TeM VISl MOATOTOBKH K TeKYyIIeMY KOHTPOJIIO
IIpuMepHbBIii NepeYeHb BONMPOCOB K KOHTPOJIbHOM padoTe

[Topsimok pa3paboTku crieHapusi OU3HeC- mpolecca.

OcHOBHBIE 3TaITbI ¥ 337]a41, OTpaykaeMble B crieHapuu OuszHec — mporecca (BbIT).

®opwmsl nipeacraBiieHus cueHapus bII.

PazpaboTtka 3amay, BXoA1ux B coctaB KoHKpeTHoro BIT.

o & w Do

[Mopsamox rpaduyeckoro mpeactasienuss bII. /luarpammbl Ou3HeEc-Ipo1eccoB,

0a30BbIli HAOOP PJIEMEHTOB.

6. Horauus monenupoBanusi 6usHeca B BPMN.

7. 3agaHus aTpuOyTOB AIEMEHTOB U 00BEKTOB B MOTOKaX. CoObITHs. [lesTeIbHOCTH.

8. 3anmanus aTpuOyTOB 3J€MEHTOB M 00BEKTOB B mnoTtokax. llImo3bl. Jlopoxku u
MYJIBL.

9. IIpakTHueckue MpueMsbl UCIONb30BaHMs 1[BETA, TEKCTA U JIMHUN HA Juarpammax
B BPMN.

10.ITpakTrueckue mprueMbl IPUMEHEHUS KA 110 0OHEKTaM.

11.IlpakTHueckue mpueMsl NpuMeHeHus noanpoueccos B BPMN.

12.CoctaB nmaHHBIX W HOMEHKJATypa TIOKa3aTeliel, OIMMCHIBAIOIINX OW3HEC -
IPOLECCHI PA3IUYHBIX TUIIOB.

13.0OnTuMu3aIus HOMEHKIATYphI TTOKa3aTesel, OMUCHIBAIOIIUX OU3HEC - MPOIECCHI
Pa3IMYHBIX THIIOB.

14.®opwmebl ipesicTaBiIeHrs U 0COOEHHOCTH 3aJaHus JaHHBIX U moka3areneit bII.

15.0cHoBHBIE (DOPMBI BHYTPUMAIIMHHOIO MPEACTABICHUS U CIOCOObI XpaHEHUs
nokaszaresnierd bl B KopropaTUBHBIX TPOrpaMMHBIX CpEAAxX.

16.CocraB monenu 6usHec-mporiecca B cpene BMP ELMA.

17.T1onublit nuki padotsl B cucteme ELMA.

18.0cobennoctu paspadorkun BPMN monens B cpene BMP ELMA.

19.3rams! pazpaborkn BPMN monenu B cpene BMP ELMA.

20.0OcHoBHBIE (YHKIIMOHAIBHOCTH, MpenactaBisieMbie B cpene BMP ELMA s
paszpabotku BPMN monenn.

21.Nurepdeiic cpeast BMP ELMA ns pazpadotku BPMN mozaenu.
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22 . Jlnzaitnep ELMA.

23.Kounctpykrop cuienapueB ELMA.

24 TlpakTrueckue TpUEMBl UCIIOIb30BaHUs Bo3MoxkHOCTeH ELMA B pexume
OTJIAJIKH.

25.CpeJnicTBa MPOBEPKU CUHTAKCHUCA U AMYJIAIMKM HAMKMCAaHHOTO Koja B [luzaiiHepe
ELMA.

26.Cratuctuueckuii cumynsitop BPMN monenu u ero 3amyck B cpeae BMP ELMA.

27.Kax ontummu3upoBaTh OHM3HEC-TIPOLIECC 32 CUET aBTOMATH3alMU BBITTOJHEHUS
JIICUCTBUM?

28.Brirpyska/3arpyska BPMN monens B cpene BMP ELMA. Crioco6 xpaHeHwHs
daiina mogenun ELMA.

29.0nuenka om3nec-mporeccoB B ELMA.

30.Co31anne KapTOUKH 3alyIIEHHON OIepallid W YIpaBJIeHHE 4Yepe3 Hee XOJ0M
npoiecca B ELMA.

31.Mcnonp30BaHre HHAUKATOPOB JJIS MTPOBeACHUS aHanmm3a cpene BMP ELMA.

32.Ilopsinok BeIMOMHEHUs MOHUTOpUHTa B BPM-cucteme.

33.BoImoaHUTE OIIEHKY KOHKpETHOTO On3Hec-mporecca B ELMA.

34.Peanuzamus Ou3HEC-TIpoIlecca 3aKa3a ToBapa M IOJYYCHHUS ITOCISAYIOIEH
OTuIaTHI 1O 3aaHHOM cxeme Ha miatdopme 1C: TlpennpusTue.

Ilpumepnule 3a0anus KOHMPOALHOU padOmMbl

3ananme 1

[TexapHs BbileKaeT xJ1e000yI0UHYIO MPOAYKIIUIO.

JInst yCOBEpIIEHCTBOBAHHUS YIIPABIICHHS MPEINPUIATUEM IPUHATO PELICHHUE O
BHEJIPEHHH aBTOMATU3UPOBAHHON CUCTEMbI YIIPABIICHHUSI.

IIpon3BOACTBEHHBIM  MPOLECC  BKIIOYAET  BBIIYCK  ONPEACICHHOIO
acCOpTUMEHTa XJIe000yIouHOM MpoayKinu. KaxxaomMy By TPOIYKIIMA TTPUCBOCH
apTUKYIL.

Heo6xomumoe cChIpbe ISl MPOU3BOJACTBA MPOIYKIMH TOCTABIAECTCS B
XpaHWINIIA TPEANPUSITUS [Js CO3JaHUS ONTUMAJIBHOrO 3amaca MCXOJHBIX

HHI'PCAUCHTOB, KaK I10 KOJIMYCCTBY, TaK U 110 ACCOPTHUMCHTY.
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['oToBas NpoAYKIIKS OTTPYKAETCA ONTOBBIM MOKYIIATENSAM. TE€XHOIOTHUECKHIN
MPOLIECC BBINIEUKHU MPOTYKIIUA ABTOMATU3UPOBAH.

Heobxoaumo ~ aBTOMAaTM3UpOBAaTh  NIPOLECCHl  B3aUMOJICUCTBHUS  C
MOCTABIIUKAMHU W TMOKYIATEJISIMA, XPAHCHUS W IIOMOJHEHMS 3alacoB, a TaKkKe
KOHTPOJISI TEXHOJIOTUYECKON JUCHUIUINHBI COTPYIHUKOB.

Pazpa6oraitte BPMN mozens B cpene BMP ELMA.

3aganue 2

ABTOCAJIOH OCYIIECTBISIET MPOJIaXkKy aBTOMOOHIIEH.

Hns  undopmammonHoro  oOecrieueHus ~ OM3HEC ~ MPOIECCOB B
MH()OPMAIIMOHHOW CHUCTEME aBTOCAJIOHA HEOOXOJUMO XpaHUTh U 00padaThIBaTh
JaHHbIE 00 aBTOMOOUJISIX, COTPYAHHUKAX, MOKYIaTENsAX, 3aKa3aX U UX BBITOJIHEHUH,
00 ycTaHOBKE JOIMOJHUTEIBHOIO 000pY10BaHUs, O CTPAXOBAHUH.

Nudopmanuro npeamnoiaraeTcss UCMOIb30BaTh JIJIs1 00€CIEUYEeHUs POLECCOB
HETMOCPEICTBEHHOTO  OOCIY)XMBaHUSI M TOCIHEAYIOUIEH  aHAJIWTUYECKOU
uH(popmanuu.

Pazpab6oraitte BPMN mozens B cpenie BMP ELMA.
3aganmue 3.

Hns  TUBJJ pa3pabarbiBaeTcs wuHPOpMAllMOHHAsT CHUCTEMa  ydyeTa
TPAHCIIOPTHBIX CPEJCTB.

[Tporiecc MOCTAaHOBKM TPaHCHOPTHOTO CpPEACTBA Ha Y4YeT BKIIOYACT
CJIETyIOIINE FTAlbL:

1. cocraBiecHHUE 3asABICHUS,

2. cOop W TpeacTaBlieHWE HEOOXOAUMBIX  JIOKYMEHTOB  (MacmopT
TPAHCIIOPTHOTO  CPEICTBA,  JOTOBOP  KYIUJIU-TIPOAAXKH,  TOJIHC
00513aTeTbHOTO aBTOCTPAaXOBAHUSA U APYTHE),

3. omyata TOCYIapCTBEHHOM MOLUIMHBI, MPEICTaBICHUE TOKYMEHTOB IS
IIEPBUYHOM MPOBEPKHU,

4, OCMOTP TPAHCIIOPTHOI'O CPpCACTBA HA IJIOMIAAKE,
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5. mony4yeHue CBUACTEIBCTBA O PETUCTPAIMM TPAHCIOPTHOTO CPEICTBA U
PETHCTPAIMOHHBIX 3HAKOB.
Pazpaboraiitte BPMN wMonens mpoliecca IMOCTaHOBKH —TPaHCIIOPTHOTO
cpeacTBa Ha yueT B cpeae BMP ELMA.

3ananue 4.

baHK pa3BHBacT HAMPaBICHUE UITOTCYHOTO KPEIUTOBAHUSI.

Jlnst perieHus 3TOM 3a7a4yM HeoOXoAuMa MOJCPHHU3AIUsS WH(OOPMAIMOHHON
CHCTEMEI OaHKa.

B cucreme mnpenmnomaraercs cOop, XpaHeHHEe M 00padOTKa CICTYIOITUX
JAHHBIX:

1. cBeneHus 00 YCIOBUSIX UIIOTEUYHOTO KPETUTOBAHUS

2. CBeJeHHUS O KIIMEHTaX M COTPYAHUKAaX OaHKa

3. CBEICHMsSI O HEJBMIKUMOCTH, O BEITAHHBIX KPEAUTAX.

4, cBeJleHHMs O MOTAIIEHUH KPEJIUTOB.

Pazpaboraitte BPMN mozens B cpene BMP ELMA.

Kpumepuu 6annibnoi oyeHku pasiuuuvix Gopm mekyueco KOHMpOis
VCnesaemMoCmu COOEPHCAMcs 8 COOMEEMCMBYIOUUX MEMOOUYECKUX PEKOMEHOAUUSIX
Kagheopvr  ungopmayuonnvix mexnonocuii.  Daxyromema UHGOPMAYUOHHBIX

MEeXHON02UL U AHAIUZA DONLUUUX OAHHBIX.

7. @OH] OLEHOYHBIX CPEIACTB /Jisl NMPOBeJEHHMsI NMPOMEXKYTOYHON aTTecTaluu
00y4arIuXCcs M0 JUCHUIJINHE

[lepeueHb KOMIETEHIINM C YKa3aHUEM WHIUKATOPOB UX JOCTHKEHHUS B MPOLIECCe
OCBOCHHS 00pa30BaTEIbHOM MpOrpaMMbl cojepkutcs B pasaene 2. «IlepedyeHb
IUVIAHMPYEMBIX Pe3yJbTATOB OCBOCHHUSI 00pa30BaTeILHON NMPorpamMmMsbl (epevyeHb
KOMIIETEHIII) ¢ YKAa3aHWEeM WHIUKATOPOB HX [OCTHKCHUSI M IUIAHMPYEMbIX

pe3yJabTaTOB 00yUeHHS MO0 JUCIHUIIHHE.
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Tunosble KOHTPOJIbHBIC 3a1aHUA WJIN HHbIC MaTEepPHUaJIbl, H606XOI[PIM])IQ AJIA

OICHKH HHAUKATOPOB NOCTH/KCHUA KOMHeTeHHHﬁ, yMCHI/Iﬁ W 3HAHMM

Tabnuua 7
HaumenoBanme HaumenoBanue Pe3yabrarnl 00yyenusi | TunoBbie KOHTPOJIbHbIE
KOMIMeTEeHIUH HHIMKATOPOB (ymeHuUs1 1 3HAHMSA), 3a/laHus
AOCTUKEHU S COOTHECEHHBbIE C
KOMIETeHIUH HHIMKATOPAMH
JAOCTUKEHUS
KOMIIETEeHI[UH

Cnocoben 1. lemonctpupyetr | 3HaTh: COBpEMEHHBIC Pa3zpaboraiite BPMN
aHaTTM3HPOBATDL U 3HAHUS CPEACTB CpEIICTBA MOJICTUPOBAHUS | MOJIEH OIOPO IO
MOZIEIMPOBaTh MOJCIIUPOBAHUS OM3HEC-TIPOIIECCOB; TPYZIOYCTPOMCTBY B Cpejie
OusHec-Tporecch OM3HEC-TIPOIIECCOB, | METOMONOTUH, cTaHaapThl, | BMP ELMA.
Opranm3aii, COBpPEMEHHBIX HOTalUU MojieupoBanus | JledareiapHoCTh OI0pO
ZE;];;’;TI;;ZIBMB MOJIXOJIOB H OHM3HEC-TIPOIIECCOB; OpraHu30BaHa
unbopmarponnpe | CTAHAAPTOB METOJIUKH OMHCAHUS CJIETYIOIIUM 00pa3oM:
noTpeGHOCTH ABTOMATH3AIAH OHM3HEC-TIPOIIECCOB B - OIOpPO TOTOBO HUCKATh
noJb30BaTeNei, OpraHu3aIuiy, HKOHOMUYECKUX pabOTHUKOB AJIst
TpeGoBaHHs METOJIUK OMMCAHMS | IPEIMETHBIX 00JIaCTSIX. pa3IMYHBIX
CHCTEMBI Y MOJICIUPOBAaHUS | YMeTh: BBISBIATH paboTtonareneit u
HOPMATHBHO- OM3HEC-TIPOIIECCOB | MPOIECCHI, CBSI3aHHbBIE C BaKaHCHH TS UITYIIAX
IpaBoOBOI'O B DKOHOMHUYECKUX SKOHOMHUYECKOU U paboTy crenuanucToB
PeTyTMpOBAHIA IIPEIMETHBIX ¢uHaHCOBOM pasnuYHOro mpoduIs;
Gunancoso- obnacTsax JIEATENLHOCTBIO - IpM 0OpAaILEHUH B OI0PO
OKOHOMITICCKOM KOMITaHUH; KIIMEHTa-paboToIaTeIIs

cdepsr (TTKII-1)

pa3pabaThIBaTh MOJETHU
OM3HEeC-TIPOIIECCOB
KOMIIAaHUU B
COOTBETCTBUH C
COBPEMEHHBIMU
HOTalUsAMU
MOJICTTUPOBAHUSI.

€ro CTaHJapTHBIE JaHHBIE
(Ha3zBaHUe, BU
JesTeIbHOCTH, aJipec,
TeneoH) GUKCUPYIOTCS B
0ase TaHHBIX,

- Ipu OOpaleHnu B OI0pO
KJIMEHTa-COMCKATENIsl €ro
CTaHJapTHBIE TaHHbIE
(pamunus, ums,
OTYECTBO, KBAJTH(PUKALINA,
npodeccusi, HHbIE
JTAaHHBIC) TAK)KE
¢ukcupyrorcs B 6aze
JAHHBIX.

[To xaxxnomy dakty
yJOBIIETBOPEHUS
MHTEPECOB 00EUX CTOPOH
COCTaBIISICTCS JOKYMEHT.
B noxymenre
YKa3bIBAIOTCS
COMCKATEllb,
paboTonaTens,
TOJDKHOCTD |
KOMHCCHOHHBIE (JI0XO0J
010po).

15



2. BeimonaseT 3HaTBh: METOJIBI U BrimonaHuth
o0OcnenoBanue Cc1I0co0bI 00CIIeOBAHMS oOcnenoBanne o0ObeEKTa
o0BekTa 00BeKTa aBTOMATHU3AINH, | ABTOMATH3AIIHH,
aBTOMATHU3aIlMH, B | IOJIXO/bI K PEIICHUIO obecneuuThb cOop U
TOM YUCJIE ¢duHaHCOBO- OIHMCaHUE CBEACHUN 00
OCYIIECTBIISICT HKOHOMMYECKHUX 33/1a4 C 00BEeKTax
cOOp U onucaHue HCII0JIb30BaHNUEM UHPPACTPYKTYPHI.
CBeICHHI 00 COBPEMEHHBIX CPEJCTB Onupasch Ha aKTyaJIbHYIO
o0BeKTax, aBTOMATH3AIIHH. HOPMAaTUBHO-TIPABOBYIO
MOJIeJTUPOBAaHUE YMeThb: OCYLIECTBIISTh 6a3y cMo1eTTMpOBaTh
¢duHaHCOBO- cOop u onucanue ¢duHaHCOBO-
HKOHOMUYECKHUE CBeZIeHHH 00 00beKTax HKOHOMUYECKHUE
MIPOILIECCOB aBTOMATH3AIIHH, MIPOLIECCHI OPTaHU3AIUH:
MOJIETTUPOBATh - IPOU3BOJICTBO;
(dbuHAHCOBO- - moa0op MepcoHana;
HKOHOMUYECKHUE - OyXTanTepcKuil yuer u
MIPOIIECCHI, BBISIBIISITH (uHAHCOBAsI OTYETHOCTb.
pOOJIEMHBIE U PUCKOBBIE
MecCTa B peanu3aiuu
OuM3HEeC-TIPOIIECCOB
KOMIIAaHUU
3. Baaneer 3HATB: METOIUKHU Jli1s1 3agaHHOM
METOTUKAMU OTIMICAHHUS U OpraHH3aIiH
OTHCAHUS U PEUMH)KMHUPHUHTA OM3HEC- | HEOOXOIMMO BBITIOJIHUTH
PEUHXKUHAPHUHTA IIPOIIECCOB C PEUH)KHHUPUHT OM3HEC-

OU3HEeC-TPOLIECCOB,
pean3yemMbIX B
IIPOrPaMMHBIX WIIH
IPOrpaMMHO-
anmapaTHbIX
MH(OPMaLMOHHBIX
cucTemMax

UCII0JIb30BaHUEM
COBPEMEHHBIX CPEJCTB
aBTOMAaTU3aLNH
(¢uHaHCOBO-
XO35HUCTBEHHOU
JIEeATEITbHOCTH.

YMerhb: OCyIIECTBIIATH
PEUMH)KMHUPUHT OM3HEC-
IIPOLIECCOB C
HCII0JIb30BaHNEM
COBPEMEHHBIX CPEJCTB
aBTOMAaTH3aLNH
(¢uHaHCOBO-
XO35HUCTBEHHOU
JIEeATEIbHOCTH.

MIPOLIECCOB, CBA3AHHBIX C
epexoaoM

- OT PY4HOTO
JOKYMEHT0000poTa K
HCTOJIb30BAHUIO CUCTEMBI
AIIEKTPOHHOTO
JIOKYMEHTO0000pOTa;

- K
aBTOMaTU3UPOBAHHOMY
BEJICHUIO CKJIaJICKOTO
yueTa;

- K aBTOMaTH3aI1H yyeTa
Tpyza v 3apaboTHOM
IUIaThl, CO3/IaHUS
CHCTEMBI MOTHBAITHH
TpyZAa pabOTHUKOB
OpTaHU3aIHH.
ObecnieuuTs aHANIN3 U
TUTAHUPOBAHHE
MOCTeTyIOIIUX
HaIlpaBJICHUN Pa3BUTHS
IIPOEKTA.
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Ilpumepvr mecmoswvix 3a0anuii

3aganue 1

busnec-npouecc 3to:

1. mpeoOpa3oBaHUE BXOJIOB B BBIXO/IBI.

2. TenoYka paboT, IMOC/IeI0BATEILHO BBIIOIHAECMBIX COTPYIHUKAMH OpPTraHU3aIiH.
3. IIenoYKa CO3/1aHus IIEHHOCTH.

4. MHOTOKPATHO TOBTOPSIOIIASICS TIOCIEAOBATCIIBHOCTD ACHCTBUM, KOTOpast

HalpaBJieHa Ha CO3JjaHuE MPOAYKTa, UMEIOIIETO IEHHOCTh JIJIs 3aKa34rKa.
3amanue 2

[Tox mpoueccHbIM MOAXOA0M K YIIPABJICHUIO AEATEIBHOCTHIO OpraHu3auu
TMOHUMAETCH. . .

1. OnTumanbHOE pachpeiesieHuy MOJTHOMOYHI U OTBETCTBEHHOCTH B IPoOIleccax.

2. HazHadeHwne BragenpIeB IPOIIECCOB, OMPEEICHIE TTOCTABIIUKOB B MMOTpeOUTeIeH
BCEX MPOILECCOB.

3. Mcnonp3oBanre B OpraHu3alliid MAaTPUYIHONW OPTaHU3AIIMOHHOW CTPYKTYPHI.

4. B3risa Ha IeaTeNIbHOCTh OpraHu3allui KaKk CUCTEMY B3aUMOCBS3aHHbBIX U
B3aMMOJIOMIOJIHAIOIINX MPOIIECCOB, KOTOPHIMU HEOOXOAMMO YIPABIIATH JIJIS
TIOCTUKECHUS LIETICH.

5. Ucnonb3oBanue pe3ynbTaToB MOJAEIMPOBAHUS MPEAMETHBIX 00JacTei

NESTEIbHOCTH OPraHU3alMi B MPOIIECCe MPUHATHS PEIICHUMN.
3amanue 3

Ykaxknute nHGOpMaIMOHHBIC MOCIH, pPa3padoTKa KOTOPBIX PETrJaMEHTHPYETCS
COTJIAIICHUSIMU, IPUHSTHIMU B MPAKTUKE CO3AaHUS MH(GOPMAIIMOHHBIX CUCTEM:
1.ceTeBble MOIENH.

2.MepapXuYeCKue MOJICIIH.

3.peALMOHHBIC MOJIEIH.

4. mrarpamMmbI IIOTOKOB JTAHHBIX.

5.rpadoBBIE MOJIEIH.
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3apanue 4

OCHOBHBIM HETOCTATKOM (DYHKITMOHAIEHOTO MOAXO0/a SIBISICTCS:
1.He crmocoOCTBYET «TOPU3OHTAIBHOMY KOMMYHHUKAITUH.
2.TPYJTHO CO3/1aTh MPOEKT MO COBEPIIICHCTBOBAHUIO.
3.0M3HEC-TIPOIECCOB HET — TOJIBKO UCIIOJTHEHUE KOMAaH/I.

4.4eTKasi uepapXxusi OPrCTPYKTYPHI.

3aganue 5
Meroauka onmrcaHus OM3HEC-TIPOIIECCOB A0 KHA OCHOBBIBATHCS HA:

1. pexoMeHIausaX BHEUTHUX KOHCYIbTAHTOB.

2. cymiecTByromuX (popmMax MoJ0KEHUH O OAPa3CICHUSX.

3. cymiecTBYOMMX cTaHaapTax onucanus ousnec-nporieccos (IDEFO, IDEF3,
HoTaiuu ARISH np.).

4. yeTKux IIpaBUjIax, YCTAHOBJICHHBIX BHYTPH OpPraHU3allu.

3ananue 6
PeunxuHupuHT OM3HEC-TIPOLIECCOB — ATO ...

1.co3nanue HOBBIX U Oosiee 3PheKTUBHBIX OM3HEC-TIPOIIeCCOB 03 yueTa

MPEAIIECTBYIOLIErO Pa3BUTHS

2.co3/1aHue HOBBIX 1 0oJiee 3 (HEKTUBHBIX OM3HEC-TIPOIIECCOB ¢ 00513aTEIbHBIM

YUCTOM IIPCAMICCTBYIOMICTO PAa3BUTHA

3ananue 7

B nmporecce penHKHUPUHTA MPEITOIaraeTCsl UCIIOJIb30BaHUE CIICTYIOITIX
IPOrPaMMHO-HHCTPYMEHTAIBHBIX CPEJICTB:

1. cpencTB MOCTPOEHMS IUATPAMM

2. CpEACTB OMHCAHMS U aHATIN3a IOTOKOB paboT

3. CpencTB aHUMAIIHU

4. cpenctB ObICTPOM pa3pabOTKU MPUIIOKEHUMN, Case-CPEICTB

5

HHTCTPUPOBAHHBIX MHOFO(I)YHKI_[I/IOHEUILHBIX CpCACTB
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3aganue 8
Haubosee yacTo BcTpeyaromuMucs crnoco0aMu UCIOIb30BaHUS HHPOPMAITMOHHBIX

TEXHOJIOTHUM B PCUHXUHUPHUHI'C 6I/IBHCC-HpOHCCCOB SABJIAIOTCSL:

1. ucronp30BaHUE JIOKAIBLHBIX 0a3 JaHHBIX

2. BHEJIPEHHUE CETEeBBIX TEXHOJIOTUI

3. BHEJPEHHE IKCIEPTHBIX CUCTEM

4. BHEJPEHHE CHCTEM IOJICPKKH MPUHATUS PEIICHUI
3aganue 9

Mopenb «Kak ecTb» npeACcTaBIsIET ...

1. «CHUMOK» MOJIOKEHUS JIe]l Ha IPEANPUATAA HA MOMEHT 00CIIeIOBaHUS

2. TIEPCTIEKTUBHBIC TIPEIIOKEHNS PYKOBOJICTBA M COTPYAHUKOB MPEANPUITHS,
AKCIIEPTOB Y CUCTEMHBIX aHAJINTUKOB MO COBEPIICHCTBOBAHUIO JCSITEIbHOCTH
MPEAIPUATHS

3ananmue 10

BriGepute BepHbIC BhICKA3bIBAHUS

1. nexomnozunus HoTaruu EPC MoXeT mpou3BOIUTHCS B 000N HOTAIIUN

2. ipu nekommo3uiu npouecca BPMN, pacnonoxennoro Ha nuarpamme SADT,

crpenku ¢ quarpamMbl SADT Ha auarpammy BPMN He niepeHocarcs
3. cOOBITHS ¥ (PYHKITUU IO XO/1y BBITIOJHEHUS MTPOIIecca TOJKHBI YepeaoBaThCs

4. nuarpamma ¢ynkuuu EPC nomkHa HaUMHATBhCA KaK MUHUMYM OJTHUM CTapTOBBIM

COOBITHEM
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Ilpumepvr npakmuko-opuenHmuposannvIX (CUMYAYUOHHBIX) 3A0AHUIL

3ananue 1.

KoMmanusi 3aHuUMaeTcsi ONTOBOM MpOAaXel MEIUIUHCKOTO 000pYyI0BaHMS.
Heobxoaumo otciexuBaTh (PMHAHCOBYIO CTOPOHY pabOThl KOMIAHUU. JlesTenbHOCTh
KOMITAHMHM OpPraHU30BaHa CIEAYIOINIMM 00pa3oM: KOMIIAHUS TOPTryeT 000pYyI0BaHUEM
U3 OMpeNeIeHHOro crekTpa. Kaxplii U3 ATUX TOBAapOB XapaKTEPU3YETCs IICHOM,
CIIpaBOYHOM MHGOPMAITMEH ¥ MPU3HAKOM HATMYHUS UIIH OTCYTCTBUS JOCTABKHU.

B xommanwio oOpamraroTcs 3akazuuku. [ Kaka0ro U3 HUX HY)KHO XPaHUThH B
0a3e JaHHBIX CTaHJApPTHBIC J1aHHbIE (HAaMMEHOBaHUE, ajpec, TeledoH, KOHTAKTHOE
JMIO0) U COCTABJIATh MO KaXIOW CHENIKE TOKYMEHT, 3allOMUHAs HapsAy C 3aKa34YMKOM
KOJMYECTBO KYIIJIEHHOTO UM 000PYI0OBaHUS U ATy MOKYIIKU.

JloctaBka pa3HOro O0OOpYIOBaHMS MOXKET HPOU3BOAMUTHCA crioco0amu,
pa3IMyarOIMMUCS [0 CTOUMOCTH M CKOpOocTU. Hy)KHO XpaHWUTh MH(DOPMALUIO O TOM,
KaKUMU CITIOCOOAMU MOXKET OCYIIECTBIISATHCS JOCTaBKa KaXKI0TO BUIa 000pYI0BaHUS U
MH(pOpMaALUIO O TOM, KaKOH BHJI IOCTaBKH (@, COOTBETCTBEHHO, U KaKyl0 CTOMMOCTb
JIOCTABKHM) BbIOpA KIUEHT MPU 3aKIOYEHUH CHCIKH.

Heobxoaumo pazpaborats: BPMN Mozens.

3aganue 2.

®dupma okasbIBaeT ycnyru ¢pusndeckuM auiam. [Iporecc okazaHus onmuchIBaeTCs
CIEAYIOIIUM 00pa3oMm.

JI71st mosty4eHus! yCIIyTy KIIMEHT JOJIKEH 3all0JIHUTD 3asBKY Ha CaiiTe MOCTaBILMKa
YCIIyTH, BEIOPAB BUJI YCIYTH, JKEJIAEMOE BPEMS OKa3aHUsI U YKa3aB KOHTAKTHBIC JaHHBIC
(®UO, Tenedon).

PaGotauk kommanum, paboras B MC, mpoBepseT 3amoJHEHHYIO 3asBKy Ha
KOPPEKTHOCTh M B Clydyae MPaBUILHOTO €€ 3arojiHeHus (popMupyer 3aka3, yKa3bIBas
JaTy U BpeMs OKa3aHUs yCIyTH.

Kaxnpiii pabounii 1eHb KOMITAHWHM — TOCTaBIIUKA pa3lie]ieH Ha BPEMEHHBIC

HHTCPBAJIbI, KOTOPLIC 3AIIOJIHAIOTCA 3aKa3aMH1 Ha IOJIYUCHHUEC YCIIYT.
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Ecnu Bce BpeMeHHbIe HHTEPBAJIbI KEIaeMOM aThl 3aHATHI, PAOOTHUK KOMITAHUU
UIIET CBOOOIHBIC MHTEPBAJIBI HAa OJMDKANUIITNE JaThI.

[TomuMo 3TOrO, €CNTM KIMEHT yKa3all B 3aBKe KOPPEKTHBIN HOMep TenedoHa, To
npu GOPMUPOBAHUH 3aKa3a paOOTHUK KOMIIAHUH YKa3bIBA€T B CUCTEME HEOOXOIMMOCTh
yBegomiieHus kimenta no CMC (oTnpaBka yBeomieHul ocyiectpisercs yepes CMC
- [IIJT03).

TpeOyercs pazpadorate BPMN monens.

3ananmue 3.

Kommanus 3aHUMAeTCs rpy30IepeBO3KaMHu. Jnst MOBBIILICHUS
KOHKYPEHTOCIOCOOHOCTH U pacIIMpeHusi OM3HECa pyKOBOACTBOM KOMITAHUW TPHHSITO
peLIeHrE O PEMH)KMHUPUHTE TIPOLIECCOB IIPUEMa, YUETa U COITPOBOKICHUS 3aKa30B.

Kpome 3aka30B Ha mepeBO3Ky Ipy30B IO TeaedOHY MPEIIOIaraeTcs CO3IaHHue
caifta uist oOpMIICHHSI 3aKa30B.

Ha ocHOBaHMM TIPOBEJNEHHBIX HCCIEHOBAaHUN yCTAHOBJIEHO, 4YTO JUIA
ONTUMHU3AIMA  OU3HEC-TIPOIIECCOB  OOCIYyXMBaHUS  KJIUEHTOB  HEOOXOAUMO
UCII0JIB30BaTh CIECIYIOLIUE JAHHbIE:

1. 00 umerommxcs TPaHCIOPTHBIX CPEACTBAX (MapKa, pEruCTPallMOHHBIN HOMED,
Ipy30M0bEMHOCTD, pa3Mep Ky30Ba, MPOOer, pacxo/1 roprovero, rojl BbIMyCcKa,
TEXHUYECKOE COCTOSTHUE, CTOUMOCTh | KujomeTrpa nmpobera u 1 yaca npocTos);

2. o Bomutensax (DPUO, xareropusi, BOAUTENBCKUNA CTaX, 3aKpeIICHHOE
TPaHCIIOPTHOE CPEACTBO;

3. o 3akazax (PHO 3aka3unka, KOHTAKTHBIC JAHHBIC 3aKa3UnKa, BUJ IPy3a, BEC U
rabapuThl rpy3a, MapIIpyT, 0coObIe TPEOOBAHUS MMEPEBO3KH).

HeoOxomumo co3aatrs moaens BPMN.

Ilpumepnuie 6onpocwt 014 ROO20MOGKU K IK3AMEHY
1. Jlate onpenenenue 6usHec-mpouecca. Knaccudukaims OuzHec-mpoueccos.
2. latb ompezaenenue mnoHsATHS «CucTeMa» B ONpeAeNieHUH Teopuu OusHec-

IPOLIECCOB.

B dem 3aknrouaercs CHCTEMHBIN MOAXOJ] B IPOEKTUPOBAHUU?

4. AKTyaJlbHOCTh COBEPIIICHCTBOBAHUS yIPABICHUS OHU3HEC-TIPOIIECCAMH.

21



5. Konueniums npoieccHoro ynpasienus. Onpenenenre. OCHOBHBIE MTOJOKEHHUS.

6. Texnomorus BPM (Business Process Management). Ilemn. OcHOBHBIC
MOJIOKEHHS.

/. KoHuenuus npoueccHoro yrnpasieHus B TexHojgoruu BPM.

8. Kirouersie nonstus BPM.

9. Knaccudukamus meromosioruit BPM 1 nx oCHOBHBIE MEXaHU3MBI.

10.ITponieccHplif  MOAXOA K yHOpPaBIEHUIO oOpraHu3zanuen. JlocTomHcTBa MO
CPaBHEHUIO € MOAX0A0M (PYHKIIMOHAILHOTO YIPABIICHHUS.

11.IIpoueccHblil OAXO K YNPABICHUIO OpraHu3anueid. MeTogoaoruu onucaHus
Ou3Hec-mpolecca.

12.IlpouieccHplif MOAXOJ K yOpaBieHHto opranuzanued. Kiaccudpukanus u
B3aMMOCBSI3b MPOLIECCOB B OM3HECE.

13.IlpouieccHplit TOAXOA K ympaBlieHUIO opranuzanuend. [lpomecc kak 0OBEKT
yIpaBJICHUS.

14 Monaenu «AS IS» u «TO BE» 6usnec-nipoiieccoB

15.MonenupoBanue OusHec-miporieccoB. OOMmas XapaKTepucTUKa METOIAUKU
MoJienupoBanus. Jlaiite onpeneneHus MOHIATUN «MOJSIMPOBAHUE OPTaHU3ALIHI
U «MOJIeTIb». B 4eM uxX CyliHoCTh?

16.Yto BXOAWT B MOHSATHE HMHTETPUPOBAHHOE OMUcCaHue nearenbHocTH? Kakue
CYIIECTBYIOT TUITBI MPEJICTABJICHUS U YPOBHU OMMUCAHUSA?

17.MonenupoBanue OusHec-mporieccoB. [loHsATHE MeTOIa MOJCIUPOBAHUS
MPOIIECCOB.

18.MonenupoBanue 6usHec-miporieccoB. O030p OCHOBHBIX METOOJIOTHIA ONTUCAHUS
MIPOIIECCOB.

19.MonaenupoBanue 6uzHec-nporeccoB. O030p OCHOBHBIX HOTAIUM, HCTIOJIb3YEMBbIX
IIPU MOJICTTUPOBAHHUH OW3HECA.

20.MopenupoBanue OusHec-mporieccoB. Horammst BPMN, wucnone3yemast mpu
MOJEIUPOBaHUN  Ou3Hec-mpolieccoB.  [IporpamMMHble  TPOAYKTHI €€

peanu3yronue.
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21.MonenupoBanue OusHec-nporeccoB. Horamun IDEF0/IDEF3, ucnonbszyemsbie
pyd  MOJETUPOBAaHUM Ow3HEC-TIporeccoB. [IporpamMMHBIE TPOAYKTHI €€
pean3yromue.

22.MopenupoBanue OusHec-miporieccoB. Hotamus ARIS, wucmonssyemas mpwu
MOJICTMPOBAaHUKM  OW3Hec-mporeccoB.  lIporpamMmHBIE  MPOIYKTHI €€
pean3yronue.

23.MopaenupoBanue OusHec-mipoueccoB. Horanuit UML, wucnonsdyemas mpu
MOJICTMPOBAaHUKM  OW3Hec-mpoieccoB.  lIporpamMmHBIE  MPOIYKTHI €€
peanu3yromnue.

24 MopenmupoBanue OwusHec-tiporieccoB. O030p HMHCTPYMEHTAJIBHBIX CPEICTB
MOJIEJTUPOBAHUS TIPOIIECCOB.

25.MopenupoBanue OM3HEC-TIpoIeccoB. J(narpaMmel OM3HEC-TIPOIIECCOB, OA30BBIMA
HaOOp JIEMEHTOB.

26.MonenupoBaHnue 6uszHec-mporeccoB. O030p aTpuOYTOB AIEMEHTOB U OOBEKTOB B
MOTOKAX.

27 .MopenupoBanue OuzHec-mpoieccoB. ATpuOyThl 35eMeHToB. CoObiTre (Event),
HeiictBue (Activity) B HoTauu BPMN.

28.MopenupoBanue 6uzHec-mpoieccoB. ATpuOyTsl snemenToB. [1Inro3sr (Gateway)
B HOTauuu BPMN.

29.3omb1 oTBercTBeHHOCTH: I[lym m Jlopokka (Swimlanes: Pools and Lanes) B
HoTaunu BPMN.

30.MonenupoBanue OuzHec-miporieccoB. OOBEKTHI B MOTOKAX YIPABICHUS U
noTokax cooOuenuit. CnocoObl 3a1aHus.

31.MopaenupoBanue OuszHEC-TIpoIleccoB.  MoAenupoBaHUE  MEXKIIPOIIECCHOTO
B3aUMOJEUCTBHUSL.

32.MopnenupoBanue OusHec-mporieccoB. Ilonsarue apredakrta. I[lpumenenwue
apTedakToB.

33.MoaenupoBanue O6u3zHec-mporieccoB. Hotanus B nuarpammax. Vcmnosib3oBaHue

OBC€Ta, TCKCTa U JIMHUN Ha AuarpamMmax.
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34.MonenupoBanue O6usHec-nporeccoB. Horamus B auarpammax. HopmanbHbie u
UCKIIIOUnTENbHbIE NOTOKU. Onpenenenue. [lopsanok 3ananus.

35.MogenupoBanue OusHec-nporieccoB. Hotanus B nuarpammax. Mcnons3oBanue
JOPOXKEK U MyJIoB. Llenb, mopsaaok NpuMeHeHusI.

36.MopaenupoBanue OusHec-nporieccoB. Horauust B nuarpammax. [loampornecchl.
Onpenenenue. [lopsaok MpuMEHEHUS.

37.MonenupoBanue OusHec-miporieccoB. Horanusa B aumarpammax. [Ipumenenue
ukia no oobexraM. Llens. OcobennocT.

38.Unctpyment moaenupoBanusi B Hotaiiuu BPMN. OGmiue moustusi. OCHOBHEIE
KaTEeropuu 3J€MEeHTOB B HOTaunu BPMN.

39.Texnomoruss ELMA. Ha3nauenue. OO1Iye NpUHITUIIBI.

40.Mexaynapoansiii crangapt BPMN (business process model and notation). Lens.
Ob6nacTts npuMeHeHus. OOLIME MMOI0KEHHUS.

41.Bo3moxkHocTH TexHojoruu ELMA 110 3a1aHuto rmoka3artesiel JijIsl POoIeCCOoB.

42 VlHCTpyMEHTHI MOJETHPOBaHUS MporieccoB. MexaHuszMbl TexHojorun ELMA
U1 TIOCTPOEHHUS OOJIBIINX MPOLECCOB.

43.VIHCTpYyMEHTHI MOJEIMPOBAaHUS TporieccoB. MexaHusmbl TexHojorun ELMA
JUTSL TIOCTPOCHHMS OOJIBIITUX TTPOIIECCOB.

44 VIHCTpyMEHTBI MOJEIHpPOBaHUs TporieccoB. Mexanusmbl TexHojorun ELMA
JUIsl TIOCTPOEHMsT OONBIIMX IMpoleccoB. Bo3MokHOCTHM pa3dueHust OuzHec-
IIpoLecca Ha BHYTPEHHUE MOAIIPOLIECCHI.

45.lHCTpyMEHTBl MOJACIUPOBaHUS TporieccoB. Mexanusmbl TexHojorun ELMA
JUTsl TOCTpoeHUst Ooblux mpoueccoB. KoHcTpykTop cueHapueB. Ha3Hauenue.
[Topsnok nmpuMeHeHus!.

46.1nterpanus texHoioruu ELMA ¢ mnpodeccuoHanbHBIMH MPOTrPaMMHBIMU
MaKeTaMHu.

47 Vnterpamus  texHonmorun ELMA ¢ nporpammuoi tuargopmoit  «1C:
[Ipennpustuey.

48.UnTterpanus texHomorun ELMA ¢ mporpammabsivu maketamu ERP.

49.JlaTh onpeiesieHre MOHATHIO «OU3HEC-UHKUHUPUHTY. ET0 1enmu.
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50.Texnonorust ELMA. PenHXUHUpUHT M yOpaBlieHWE OH3HEC-TPOIECCAaMH B
cucreme ELMA.

51.Texnomoruss ELMA. Ontumu3arust 6uzHec-mpoiieccoB kommnanuu B ELMA.

52./lnarpammer HoTarun BPMN B ELMA. Hasnauenue. Ilopsimok pa3paboTkwu.
OO611e MojaoXKeHus Mo MPUMEHEHHUIO.

53.Ilpaktrueckoe npumeHeHuss BPMS cucreMbl B ymnpaBieHHH OpraHU3aIMei.
Bo3mosxxHocTu. JlocTonHCTBA.

54.Jlnarpammbl HoTariun BPMN B ELMA. OtueroB, BbIBOJOB. HasnaueHwue.
[TocTpoenue oT4eTOB M BBIBOJIOB B TexHOJOTMN ELMA.

55.IIpaktuueckoe npumeHenue Texunogoruu BPMS. BPMS cuctema kak 0CHOBHOM
MHCTPYMEHT YIIPABJICHUS MPOLIECCAMU PYKOBOJIUTEISI OPTaHU3ALU Y.

56.IIpakTraeckoe mpuMmeHeHue Texaojgorun BPMS. Tloaxoasl kK MOAETHpOBaHUIO
IIPOLIECCOB HMHTEPBBIOMPOBAHWE YYAaCTHUKOB mpouecca. llenn. Ha3Hauenwue.
[Topsanok nmpuMeHeHus.

S7.Ilpaktnueckue npueMbl padbotel B cucteMe BPM  ELMA. 0OG630p
MHCTPYMEHTAJILHBIX cpecTB. VX Ha3HAUeHUE U TTOPSIIOK BhI30BA U3 HHTEpderica
0011ero OKHa.

58.IIpaktrueckue npuemsl padbotsl B cucteme BPM ELMA. UnTtepdeiic cuctemsl.
OO6mue GyHKIIMOHATBLHOCTH.

59.CASE-cpencTBa mpoeKTUpoBaHHs HHPOPMAIIMOHHBIX CHCTEM.

60.[lepcriekTrBHBIC HarpaBieHusi npuMeHeHus: cuctembl BPM ELMA B Gu3snec-

npoctpancTBe Poccuiickoit @eaepanun.

Ilpumep rx3amenayuonnozo dunema

denepanbHOE FOCYAapCTBEHHOE 00pa30BaTENIbHOE OIOIKETHOE YUPEKACHUE
BBICIIIEr0 00pa30BaHus
«®UHAHCOBBI YHUBEPCUTET
ITPU ITIPABUTEJIbCTBE POCCUIICKOMN ®EJIEPAITAN»
(PuHaHCOBBIN YHHBEPCHTET)

Kadenpa napopManimoHHBIX TEXHOJIOTHI

JucuumumHa: «MozenupoBaHue OU3HEC-TIPOLIECCOBY

dakynpTeT HHPOPMAITMOHHBIX TEXHOJIOTUI U aHATN3a OOJIBIINX TaHHBIX
dopma o0yueHus:
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CemecTp:

Hanpasnenue noarorosku: 09.03.03 - Ipuknannas nuadopmaTtka

ITpoduins: «[Ipuknagasie HHGOPMAILIMOHHBIE CUCTEMBI B SKOHOMUKE U (pUHAHCAX»
YuyeOHbIit rojg

JK3aMeHANMOHHDbIN Omiter Ne

1. MopenupoBanue 6usHec-mpoueccoB. Hotanus B nuarpammax. [loanpoueccel. Onpenenenue.
[lopsanox npumenenus — 10 6ayioB

Texnonorus ELMA. Ontumu3aiius 6usHec-mporieccoB kommnanuu B ELMA — 10 6a10B

3. Tlpaktuko-opueHTHpoBaHHAs 3a71a4a — 40 6a/LI0B

N

Kommanusi 3aHMMaeTcst oNToBOM mpopaxei oOopynoBanus. HeoOXoaumo OnTUMH3HpPOBATH
IIPOLIECCHI ONTOBOW MPOAaXH 000py10BaHHUs, TOBBICUTH 3(PPEKTUBHOCTH PabOTHl KOMIIAHHUMU.

Jlis 3TOrO OmMcaTh MPOILECCHl 3aKa3a W MOCTAaBKU 00OpYIOBaHMA: OT MOJIYYEHHUs 3aKas3a OT
KIIMEHTA JI0 IOCTaBKH 000pYI0BaHUS Ha CKIIAJl WIIM TPSMO K KITUCHTY.

[Tpoananu3upoBaTh MpOIECC MHBEHTAPH3AIMH U Y4eTa 000PYJOBAHUS: OTCICKHBAHNUE U YIET
HMeEIOILErocsi 000py10BaHMs Ha CKJIAJIe, €ro COCTOSIHUS U IOCTYITHOCTH JJIS 3aKa3a.

Heob6xoaumo pazpadorars: BPMN monens.

[ToaroroBuna 0O.10. I'oponenkas
Yr1Bepxkaaro:
PykoBoaurens nenapramenTa J.A. Tlerpocos

8. IlepeyeHb OCHOBHOM M JONOJHUTEIBLHON Y4eOHOH JIUTEPATYPbI, HEOOXOAUMOM
JJIs1 OCBOCHHS TMCHMIIINHBI
a) OCHOGHaA

1. Enudepos, B. I'. buzHec-nporieccol: periiaMeHTanus U yupaBjieHue: y4eOHuK /
B. I'. Emudepos, B. B. Peniun. — MockBa: UHOPA-M, 2024. — 319 c. —
(YueOonuku g mnporpammel  MBA). — DBC ZNANIUM. - URL:
https://znanium.ru/catalog/product/2090699 (mata obpamienus: 03.12.2024). —
TeKCT: 3JIEKTPOHHBIN.

2. benepaunora, O. U. TexHomoruu MoaeaupoBaHus OM3HEC-TIPOLIECCOB: YUeOHOE
nocobue / O. U. benepaunoBa. — Mocksa: UTHOPA-M, 2022. — 102 c. —
(Beiciiee obOpaszoBanme: bakamaBpuar). — ObC ZNANIUM. - URL:
https://znanium.com/catalog/product/1913625 (mara oopamenus: 03.12.2024). —

TeKCT: 3JIEKTPOHHBIN.
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0) oononnumenvhas

. bormanona, E. H. KoMrekcHpIli aHamu3 U MOJCIUPOBAHNE OM3HEC-TPOIIECCOB
IPOU3BOJICTBEHHOTO MpeAnpusaTus: yueonoe nocooue / E. H. bornanosa, O. U.
benepaunoBa. — MockBa: MH®PA-M, 2022. — 90 c¢. — (Beicmiee
oOpa3oBaHue: Maructparypa). - OBbC  ZNANIUM. - URL:
https://znanium.com/catalog/product/1913571 (mara ooparuenus: 03.12.2024). —
TekcT: IIEeKTPOHHBIN.

. Kamennora, M. C. MoaenupoBanue 6usHec-miporeccoB. B 2 4. Hactp 1: yueOHUK
u npaktukym i1 By30B / M. C. Kamennosa, B. B. Kpoxun, 1. B. ManikoB. —
Mocksa: IOpaiit, 2023. — 282 c¢. — (Bricuiee oOpa3zoBanue). — IbC FOpaiit.
— URL: https://urait.ru/bcode/511154 (nara ooparenus: 03.12.2024). — Tekcr:
AIEKTPOHHBIN.

. Kamennona, M. C. MogenupoBanue OusHec-niporieccoB. B 2 4. Yactp 2: yueOHUK
u npaktukym it By30B / M. C. Kamennona, B. B. Kpoxun, 1. B. MamkoB. —
Mocksa: IOpaiit, 2023. — 228 c¢. — (Bricuiee oOpazoBanue). — IbC FOpaiit.
— URL.: https://urait.ru/bcode/517266 (nara ooparenus: 03.12.2024). — Tekcr:
AIEKTPOHHBIN.

. Tounnkuna, T. E. MonenupoBanne OuzHec-miporieccoB. IIpakTukym: ydeOHOE
nocobue s HampaBieHuil OakanaBpuarta "busnec-undopmarmka" / T. E.
Tounnkuna; ®unyHusBepcuter. — MockBa: Knopyc, 2021 - 162 c. - Tekcr:
HerocpeAcTBeHHBIM. - To xke. - 2023. - 35bC BOOK.ru. - URL:
https://book.ru/book/950317 (mata oOpamenus: 03.12.2024). — Tekcr:
AIEKTPOHHBIN.

. Ixecyracan, P. PeumxunupuHr OwusHeca: Kak TpaMOTHO BHEAPUTH
aBTOMATH3aIIMIO U UCKYCCTBEeHHBIN uHTEIUIEeKT / P. JxxecyracaHn, Jl. Byapo ; nep.
c aur. - Mocksa : AnprnnHa [Ta6mumep, 2019. - 280 ¢. — ObC ZNANIUM. -
URL: https://new.znanium.com/catalog/product/1077957 (mata oGpamicHus:

03.12.2024). - TekcT: 31eKTPOHHBIH.
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9. IlepeyeHb pecypcoB HMH(POPMALMOHHO-TEJIEKOMMYHUKAINMOHHONH  CeTH
«/HTepHeT», HeOOXOAUMBIX IJISl 0CBOEHH S JUCIHUILIUHBI

1. JInunblii kabuHeT oOyuaromerocs https://org.fa.ru

2. DnektponHas oubmmoreka @unancoBoro yausepcurera (Ob) http://elib.fa.ru/
3. DnekrpoHHo-6mbaMoTeuHas cucrema BOOK.RU http:// www.book.ru
4. DNeKTpOHHO-OMOIMOoTeYHAs cUCTEMA  «YHUBEpPCUTETCKAst ounbamoTeKa

OHJIAIH» http://biblioclub.ru/

o

DNeKTPOHHO-0MOIMOTeYHas cucteMa Znanium http://www.znanium.com

6. DIeKTpOHHO-OMOIMOTEYHAS CHCTEMA H31aTeIhCTBA «FOPAUTY https://urait.ru/

/. DneKTpoHHO-OMOIHOTeUHas cucTema M3/1aTEeNNbCTRA [Ipocnekt
http://ebs.prospekt.org/books

8. DnexkTpoHHO-OMOIMOTEYHAs crucTeMa m3aarenscTBa Jlanp https://e.lanbook.com/

9. MenoBas onnaitH-Oubmuoteka Alpina Digital http://lib.alpinadigital.ru/

10.2nexTpoHHas oubnroTeka N3narensckoro noma «I"peOEHHUKOBY
https://grebennikon.ru/

11.MaTtemaTrueckue >KypHaibl: IOJHOTEKCTOBas KOJUIEKIMs MareMaTH4ecKoro
uHctutyTa M. B.A. CrekiioBa PAH https://www.mathnet.ru/

12.Hayunas snektponHast Oubimoteka eLibrary.ru http://elibrary.ru

13.HarmonaneHas anekTpoHHas 6ubauoreka http://u306.pd/

14.Pecypchl nHGOPMALMOHHO-aHATUTUYECKOTO areHTCTBA MO (PMHAHCOBBIM PhIHKaM
Cbonds.ru https://cbonds.ru/

15.CITAPK https://spark-interfax.ru/

16.CNKI. Academic Reference https://ar.oversea.cnki.net/

17.9nexTpoHHbIC IPOAYKTHI M3aaTenbeTBa Elsevier http://www.sciencedirect.com

18.Emerald: Management eJournal Portfolio https://www.emerald.com/insight/

19.PedepaTuBHas 6aza JAHHBIX 1o MaTeMaTHuKe MathSciNET
https://mathscinet.ams.org/mathscinet/

20.Komnekmus HAyYHBIX KYpHAJIOB Oxford University Press

https://academic.oup.com/journals/
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https://org.fa.ru/

21.O7eKTpOHHbIE KOJUIGKIIMM KHUT M JKypHAJIOB HW3JATeNbCTBA  Springer:
http://link.springer.com/

22.ITnardopma STATISTA https://www.statista.com/

23.baza JTAHHBIX HAy4YHBIX KYpHAJIOB U3/1aTENNbCTBA Wiley

https://onlinelibrary.wiley.com/

24 .http://www.finexpert.ru/ - Ilopran mias oOiieHus npodeccHoHaIOB B 00JACTH
HPOIIECCHOTO yIPaBJICHUS

25.https://www.elma-bpm.ru / - odpurnmaneuseiii caiit paspaboTunka

26.http://www.omg.org/spec/BPMN/2.0.1/ - Business Process Model And Notation;

27.https:/Iwww.elma-bpm.ru/bpmn2/ - Hotatmms BPMN 2.0 Ha pycckoMm si3bIKe

28.http://i-love-bpm.ru/ - kopniopatuBHbIii 6J10T KOMITaHuu «Jlorunka BPM»

29.http://koptelov.info — Biiok Konrenosa A.K. — skcriepra B 00J1aCTH MPOIECCHOTO
yIIpaBJICHUS, MOICITUPOBAHHS U aHATN3a OU3HEC-TPOIIECCOB

30.http://www.abpmp.org - MexayHapoHas accoruaius BPM-npodeccruonanon

31.https://infostart.ru/pm/1156040/ - baza 3HaHWI aHAIUTHKA W PYKOBOIUTEJIS
npoekta (Madocrapt AHanu3 u YopasieHue)

32.Craptr 1C ERP: 3auem wmogenupoBarh Ousnec-mpoieccel? - YouTube,

BHJICOCCMHHAPbI

10. MeToauveckue ykazaHusl JJ1s1 00y4alOUIMXCH 10 OCBOEHHIO THCIIUNJINHBI.

Ilenb MeTOOUYECKHX PEKOMEHIAMN — 00eCTIeYuTh CTYJCHTY OakajaBpuara
(masiee — CTYJEHTY) ONTUMAJIBHYIO OpraHU3AIMIO MPOIIECca U3YUEHUS JUCIUILIINHBI, a
TaK)Ke BBITIOJIHCHUS Pa3IMYHBIX (JOPM CaMOCTOSTEIHFHON pabOTHI.

Memoouueckue pexomeHoayuu no u3y4eHuro OUCYUNJIUHbL

N3ydenune auctumiaubel «MojaennpoBaHue OW3HEC-TPOIIECCOB» MperoaracT
OBJIAJICHUE MaTepHalaMH Kypca Ha OCHOBE aKTUBHOMW paOOTHI CTYJIEHTOB Ha JICKIIHX, B
XOZ€ TPOBEICHUS CEMHUHApPOB M IPAKTUYECKUX 3aHSATHUM, & TAKXKE BBINOJIHECHUE
TECTOBBIX 3aJIaHUM, PEIICHUE NPAKTUKO-OPUEHTHUPOBAHHBIX 3aJaHUM, BBIITOJHEHUE
KOHTPOJIBHBIX paloT, 3aJaHud i1 CaMOCTOSITeTbHOM paboThl. B cBsizu ¢ 3TUM

CTYJIEHTaM HEO0OXOJAMMO O3HAaKOMHUTBCS C CoAepKaHueM paboyeil mnporpaMMbl
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https://www.youtube.com/watch?v=FKf27OTuvjE

nucuuruingbl (nanee — PITJ), c TeMaTtukoi A€k, MpakTHYECKUX 3aHATUM, BOIPOCAMU
U 3aJaHUASMU Ui CaMOCTOSITEJIbHOTO HM3YYEHHs, a TAKXKE C METOJAMYECKUMU
pa3paboTKaMu 1O JTaHHOMW TUCUHUIUIMHE, UMEIOIMMUCS Ha 00pa3oBaTeILHOM MOpTale,
¢ rpaMKOM KOHCYJbTALUN MIpenoaaBaTenei.

Pexomenoayuu no noocomoske K 1eKYUOHHBIM 3AHAMUAM (MeopemuyecKuil Kypc)

Ha nexyusx CTyneHTBl TOJNy4arOT 3HAHHUS MO OCHOBHBIM TEOPETUYECKHM H
MPAaKTUYECKUM  acleKTaM  MOJCIUPOBAHUS  OM3HEC-MPOIIECCOB,  MPUBOISITCS
JMCKYCCUOHHBIE BOMPOCHI, aKIIEHTUPYETCS] BHUMAHUE Ha CYIIECTBYIONIMX MpoOIemMax.
Bech IeKIIMOHHBIN MaTepran COAEPKUTCS Ha MPENOIaBATEIbCKOM AUCKE. OHAKO TTpU
W3JI0’)KEHUH JICKITUU UCTIOIB3YETCsl MPOOIEMHBIN MOAXO0, YTO 3HAYUTEIBHO PACIIUPSIET
NpEeNOCTaBIEHHBIM Marepuana. Marepuansl JEKIUd, peKOMEHAyeMoe Yy4ueOHOo-
METOAMYECKOE 00ECIIeYeHUE IO TEMaM CIIy’aT OCHOBOM JIJIsl MOATOTOBKHU CTY/AEHTOB K
CEMHUHApaM U MPAKTUYECKUM 3aHATHUSM.

Pexomenoayuu no noocomosxe k npaxmuyeckum (CeMUHAPCKUM) 3aHAMUAM

Llenpr0 TIPOBENEHUSI CeMUHAPO8 U NPAKMUYECKUX 3aHAMUL  SBISIIOTCS:
yrayOJeHue W pacluIiupeHre 3HaHWM 1O BOMpPOCaM JUCHUIUIMHBI, OBJIAJICHUE
BO3MOXKHOCTSIMU ~ TTPO(€CCUOHAIBHO-OPUEHTUPOBAHHBIX ~ KOMITBIOTEPHBIX  CHUCTEM,
KOMILIEKCOB, MAaKETOB W IPOrpaMM IMPHUKIAJIHOTO HA3HAYEHUS] U TEXHOJIOTHSIMU UX
OpPUMEHEHUsT TPU  MOJICTUPOBAHUM  OU3HEC-TIPOIECCOB C  HUCIOJIb30BAaHUEM
nporpammHoro  cpeacrea  BMP  ELMA;  oOydeHue  CTyaeHTOB  HaBbIKam
CaMOCTOSATENIbHON paloThl. B cBsi3u ¢ 3TUM B paMKax MPAKTHUYECKUX 3aHATUI
OCYIIECTBIISIETCS PEIICHUE MPAKTUKO-OPUEHTUPOBAHHBIX 3a7a4 MPU MOJICIUPOBAHUU
OousHec-nporeccoB. [Ipu MoaroToBke K MPaKTUYECKUM 3aHSITUSIM CTYJIEHTaM CIEIyeT
00s13aTeIbHO  WCMOJB30BaTh HApsSAy C JEKIUSIMH W Yy4eOHOW JUTEpaTypowu,
HOPMAaTUBHBIC TOJIOXKEHUS M HMHCTpyKiuu. Kpome TOro, cryaeHTaM HEOOXO0IUMO
JOBOAUTH KaXAYK 3aJady JO0 OKOHYATEJIbHOI'O pEIICHHs, JAEMOHCTPUPOBATh
MNOHMMAaHUE MPOBEJICHHBIX PACUETOB (AHAJIM30B, CUTYallHil), B CIydae 3aTPyAHEHUI
oOpalaTbcst K MpenoaaBaTelto.

[IpakTrueckue 3aHATUS TPOXOJAT, KaK MPABWIO, B UHTEPAKTUBHOU (opMe H

TOJIBKO Ha KOMIIBIOTCPE, IIPCII0AaBaATCIIb YUUTBIBACT AKTUBHOCTD CTYZCHTOB B IIPOLCCCEC
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pelIeHusT TPENJIOKEHHBIX 3aJad M IMOMCKa OTBETOB Ha BOHpocbl. Ha kaxaom
MPAKTUYECKOM 3aHSATUM PEaM3yeTCs] WHTEPAKTUBHBIA pEXUM pabOThl, B BHJE
00CyX/IeHHsI 0COOCHHOCTEN MTPUEMOB padOThI U MOJYYEHHBIX TEKYIIUX PE3yJIbTATOB.
Memooduueckue pexomenoayuu no 8bINOJHEHUIO PA3TUYHBIX Popm
CAMOCMOAMENbHBIX OOMAWHUX 3A0AHUL

CamocTtosiTenbHass paboTa CTYACHTOB BKJIIOYaeT B ce0s BBINOJHEHHE
CIEIYIOIIUX BUAOB 3aJIaHUM: U3YYECHUE HOPMATUBHBIX JTOKYMEHTOB IO BOIIpOCaM
MOJIETMPOBaHUsI OM3HEC-TIPOIIECCOB; PEUICHNUE MPUKIIATHBIX 3aJ1au, CIIOCOOCTBYIOIIUX
MPUOOPETEHUIO MPAKTUUECKUX HABBIKOB IO BBIMOJHEHUIO MOJEIUPOBAaHUS OU3HEC-
MpOIECCOB. 3aJaHusl Il CaMOCTOSITEIbHOM pabOThl CTYJEHTOB TMO3BOJISIOT
OLICHUTh YPOBEHb YCBOCHHUS IIOJYYEHHBIX 3HAHUW, UX OCMBICICHUS U YMEHUSA
HUCIOJIb30BaTh B MOpo(eccuoHanbHOW  JE€SATEIBHOCTH. 3ananuga  Ajad
CaMOCTOATEIbHOM PabOTHI SBISIOTCS HEOTHEMIIEMOM COCTAaBHON YacThiO Y4EOHOTO
nporecca.

K BBINOJHEHUIO 3aJaHUNl IS CAMOCTOSATENILHOM pPabOThl MPEIbABISIIOTCS
cienyrome TpeOOBaHUS: 3aJaHUS JOJKHBI BBIMIOJNHATHCA CAaMOCTOSTEIBLHO U
MPEJICTABIATHCA B YCTAHOBJIEHHBIA CPOK, @ TAKXKE€ COOTBETCTBOBATH YCTAHOBJIEHHBIM
TpeOOBaHUSIM IO 0OPMIICHHUIO.

CryneHTaM clieayer:

® DPYKOBOJICTBOBATHCS TPAPUKOM CaMOCTOATEIBHONW pPabOThI, OMpECICHHBIM
paboueil mporpaMMoi TUCHUIIIIUHBI;

® BBINOJHATH BCE IJIAHOBBIE 3aJaHMSA, BbIJABAEMbBIE NPEMOAABATEIECM IS
CaMOCTOSITEIbHOTO  BBINIOJIHEHUs, MW  pa3OupaTh Ha CEeMHHapax W
KOHCYJIbTAIIUSIX HESICHBIE BOMIPOCHI;

® HCMNOJB30BaTh NPHU MOATOTOBKE HOPMATHUBHBIE NOKYMEHThI (DUHAHCOBOTO
YHUBEPCUTETA;

® [IpU MOATOTOBKE K 3a4eTy MapajuledbHO MpOopadaThiBaTh COOTBETCTBYIOIIHE
TEOPETUYECKUE U MPAKTHYCCKUE Pa3Aeibl NUCIUILUINHBI, GUKCUPYS HESACHBIC

MOMCHTBI OJId UX O6CY)I(I[CHI/I}I Ha IJIaHOBOU KOHCYJIbTAIlUH.
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Memoouueckue pexomenoayuu no pabome ¢ 1umepamypou

JIrobast hopMa caMOCTOATENBEHOM padOTHI CTyACHTA (ITOATOTOBKA K CEMHUHAPCKOMY
3aHATHIO, JOKJIaJa U T.II.) HAUMHAETCS C U3yUEHUS! COOTBETCTBYIOIIEH JIUTEPATYPBHI.

K xaxmoit Teme ydeOHOIN TUCHUILTUHBI TOJOOpaHa OCHOBHAS U JOMOJHUTENbHAS
JUTEpaTypa.

IIpu pabote ¢ nuTepaTypoil peKOMEHIyeTCs J1enaTh 3alUCH. 3allUCU B TOH WM
WHOM (opMe HE TOJNBKO CHOCOOCTBYIOT MOHHUMAHHMIO M YCBOGHHUIO H3Y4aeMOIO
MaTepuaia, HO U IOMOTaloT BbIpa0daThIBaTh HABBIKU SIBHOTO M3JI0KEHUSI B MTMCbMEHHOM

(1)OpMC TCX WUJIM MHBIX TCOPCTHYCCKHUX BOIIPOCOB.

11. Ilepeyenb HWHGOPMANMOHHBIX  TEXHOJIOTHMH, HCHOJb3yeMbIX IIpH
OCYILIeCTBJICHMH 00pa30BaTeJIbHOr0 Mpouecca M0 JAUCHUIUIMHE, BKJKYas
nepeYyeHb He00XOAMMOr0 NPOrpaMMHOrO odecrnedeHuss M HHGPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM
11.1. KOMIUIEKT JIUIIEH3UOHHOTO MPOTPAMMHOTO 00ECIICYEHHUSI:
1. ITakeT oUCHBIX TPOTpaMm
2. AatuBupyc Kaspersky
3. Ilporpammusiii maketr BMP ELMA
4. Inarpopma 1C:Ilpeanpusrue
11.2. CoBpemennbie mpodeccruoHanbHble 0a3bl JaHHBIX W HWHGOPMALMOHHBIC
CIIPABOYHBIE CUCTEMBI:
1.MudopmannonHo-nipaBoBas cucTeMa «KoHCynpTaHT [Tmroc»

(http://www.consultant.ru).

2.udopmannonHo-mpaBoBas cucrema «['apant» (http://www.garant.ru).

3.DnextponHas sHiKIoneaus: http://ru.wikipedia.org/wiki/Wiki

4.Cucrema  KomruieKCHOTo  packpbitus  uHpopmanuu  «CKPUH» -

http://www.skrin.ru/
11.3. CeptuduuupoBaHHble MPOrpaMMHbIE W amnapaTHbIE CPEACTBA 3alIUTHI

nHGOPMALIMU: — HE TPETYCMOTPEHBI.
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http://www.consultant.ru/
http://ru.wikipedia.org/wiki/Wiki

12. Omnucanue MaTepUAJbHO-TEXHHYECKON  0a3bl, HeoOXoaMMONl s

OCYIIECTBJICHUSA Oﬁpa3OBaTe.HLHOFO nmponaecca 1mo IMCIuIJJaIn-He

OOpazoBaTeNbHBIA MpOLECC MO Yy4eOHOM JTUCHUIUIMHE OCYIIECTBISIETCS B
y4eOHBIX ayTUTOPHSIX, 000PYAOBAHHBIX CHCTEMAMH JUCTAHITHOHHOTO TIPOSKTHPOBAHUS
U TEXHUYECKMMHU CPeJICTBAMU OOy4eHHUsl, TpeOyeT JocTyna K pecypcam bubnmnoredno-
nH()OPMAITMOHHOTO KOMILJIEKCA ®UHAHCOBOTO YHUBEPCUTETA, IpYTUM
MOJTHOTEKCTOBBIM ~ DJICKTPOHHBIM ~ OMOIMOTEKAaM U 3JIEKTPOHHBIM  KOJUICKIIHSIM

(BOOK.ru, Znanium.com, eLIBRARY .ru u ap.), Uutepuer-pecypcam.

33



